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Structure 

The Behavioral Skills Framework was modeled on the organizing structure of the HEXACO model 

of personality3 because of its apparent improvements on the Big Five model of personality.4 Using 

a hierarchical structure, each broad domain is divided into components and each component is 

divided into subcomponents, which are then further divided into Performance Level Descriptors 

(PLDs; see Figure 1). 

Domains Components Subcomponents 

Works through 
disagreements 

Makes 
compromises 

Goes along with 
a group 
decision 

Works well with 
others 

Accepts a given 
role in a team 

Contributes to 
the team’s work 

Figure 1. Illustration of the ACT Behavioral Skills Framework organized from broad domains to Performance Level Descriptors 








	Acting Honestly (Honesty-Humility)
	Maintaining Composure (Emotionality)
	Socializing with Others (Extraversion)
	Keeping an Open Mind (Openness to Experience)



