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42 

What’s Next for the  
Skills-First Movement  

 
Two incredible champions in the field of competency-based education and the skills-first 
movement: Julian Alssid and Kaitlin Lemoine, join the conversation on Episode 42 of Ready for 
Work.  Through their pioneering work at College for America, the duo emphasizes the importance 
of transparently naming and communicating skills to learners, bridging the gap between 
academic and workplace skills.  Learn more about the challenges posed by legacy systems and 
the importance of breaking down silos.  They also share insights from their new consultancy work, 
giving us a preview of What’s Next for the Skills-First Movement. 

 

Voices of Excellence on Episode 42 

 
Julian Alssid, President 
J. Alssid Associates 
LinkedIn 

 

 
 
 
 

  

 

Kaitlin Lemoine, Partner 
J. Alssid Associates 
LinkedIn 

 

 
Links and Resources 

¶ Episode 42 of Podcast 
¶ J Alssid Associates 
¶ ACT Work Ready Communities 
¶ ACT Workforce Solutions 

Transcript of Episode 42 

Jingle Open with Music:  Let’s Get Ready for Work 

Julian Alssid: My first wish is that my first wish is that parents begin from day one talking to their 

kids about skills and that we all learn to integrate in our daily lives. That should be driving 

decisions we make going forward. That for me would make for a skill centered nirvana. 

Kaitlin Lemoine:  Really focused on competency-based education and making curriculum that 

really, genuinely, authentically reflects what's needed. 

https://www.jalssid.com/
https://www.linkedin.com/in/julianalssid/
https://www.jalssid.com/
https://www.linkedin.com/in/kaitlinlemoine/
https://podcasters.spotify.com/pod/show/readyforwork/episodes/42---Whats-Next-for-the-Skills-First-Movement-e29l97p
https://www.jalssid.com/
https://www.jalssid.com/
https://www.workreadycommunities.org/
/workforce
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Jasen Jones:  Julian Alssid and Kaitlin Lemoine join us on Episode 42 of Ready for Work on What’s 

Next for the Skills-First Movement. 

Podcast Open: Ready for Work is a podcast from ACT spotlighting excellence and innovation 

throughout the workforce ecosystem. Jasen Jones hosts this journey with trends and ideas to 

help your region’s workforce reach its highest potential.  Now, let’s get Ready for Work! 

Jasen:  We are thrilled to showcase the competency-based education and skills-first progress 

from two champions in the field, Julian Alssid and Kaitlin Lemoine.  Pioneering their work at the 

College for America out of Southern NH University, their new partnership tackles current 

challenges and their emerging work  paints a picture of what’s ahead in the skills-first movement.   

Welcome to both of you and thanks for joining us on Ready for Work.  Let’s set the stage with a 

quick recap of what brought both of you to this point in your careers and the skills-first mission. 

Julian: Well, I first became involved with the Skills First movement back in the early nineties when 

it became clear that a high school diploma wasn't cutting it for many career track jobs. And the 

skills gaps were really clear and evident and we could no longer follow this sort of very hard divide 

between vocational and academic programming. but our systems were not built to around skills. 

And so flash forward saw several of us, Kaitlin included, began to think that the one thing that 

kind of runs through trainings, whether it's for vocational and technical work or more academic 

work, are skills and in a sense, each job is just sort of a different configuration of skills. And so that 

if we could begin to understand those skills, we could then begin to parse out what do people 

need to know to go into one field or another? What kind of training do they need? How do we 

divvy up and understand the different ways in which people can learn, whether it's on the job 
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out the skills that are needed to tie to both academic skills, but also skills needed in the workplace 

or on the job, and making curriculum that really, genuinely, authentically reflects what's needed. 

Jasen: I’ve been such a big fan of Julian’s work over the years and happy to get acquainted 
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their sense of how they learn to begin to call out skills, to begin to call out what their interests are, 

what their passions are, and what skills tied to different roles. And, you know, what does it look 

like to have different jobs? I mean, all of that can start to happen earlier. But I think to have the 

link to the to industry, to academic experiences later, later on, I think bringing that those worlds 

together would be quite powerful. 

Jasen:  I think our listeners would enjoy about some of the day-to-day activities of your new work 

and what you see on the horizon on what’s next in the skills-first movement? 

Julian:  Our consultancy is really focused on working with executives that want to optimize their 

organizations as workforce development entities and realize what a challenging job this is. You 

know, we like to think of this as sort of the coalition of the willing, the people who are willing to 

take this on. And what they they'll do is they'll invite us in to take a look at their organizations, kind 

of see where they are currently and what they can do to kind of build from what they've got. And 

that's really our belief is that there's something there to start with. You know, for a university, for 

example, you know, there is there's a there's a place where the economy and the demographic 

and the faculty and the offerings and the facilities kind of there's a place in the Venn diagram 

where they can begin and and grow from there and that this is not something we do by fiat. 

Kaitlin:  So a couple of things I would add. I think in our in our day to day work through, as Julian 

said, through the conversations we have and the work that we do, I think there are two things 

that come to mind. One is the identification of themes that emerge across projects. So, you know, 

it's like you're working on one thing, but then actually wait a minute, that that's a theme we're 

seeing in these five other places. And what does that mean? Is that something we're picking up 

on, something that's it's critical? Or do we need to be paying attention to the signals here or 
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